
 

 

Who We Are & What We Do 

● What is Community Corporation of Santa Monica? 
We are a local 501(c)(3) nonprofit. We were founded by community leaders in 1982 to 
fight gentrification and displacement. For over 40 years, we have built and managed 
affordable housing. Today, we operate more than 2,100 affordable homes in Santa 
Monica and Los Angeles. 
 

● Are you part of the City of Santa Monica? 
No. We are an independent, private nonprofit. We are overseen by a 16-person Board 
of Directors. While we are not a city department, we do partner with the City and receive 
loans from their Housing Trust Fund to help build our properties. 
 

● What exactly is "affordable housing"? 
It is housing where rents are capped so people can actually afford to live. Rents are tied 
to the Area Median Income (AMI) set by the government. Typically, residents pay about 
30% of their income toward rent. Our monthly rents generally range from $300 to 
$1,700, depending on apartment size and household income. 
 

● How does government funding keep these homes affordable? 
Since the 1980s, federal, state, and local programs have funded affordable rentals. 
When we build using these funds, a legal "deed restriction" is placed on the property. 
This guarantees the building stays affordable for decades to come. 

 

Affordability of      Our Communities 

● Your buildings look amazing! Are they really affordable? 
Yes! We believe that lower income shouldn't mean lower quality. We hire award-winning 
architects to design beautiful, livable spaces. Our buildings also meet top green 
standards—many feature solar panels, all-electric designs, and energy-efficient 
systems. 
 

● Why do I sometimes see luxury cars parked at your buildings? 
There are a couple of reasons. First, we occasionally buy existing rent-controlled 
buildings where residents already live. Those original tenants do not have to meet 



income requirements. Second, we never police how our residents spend their money. 
Everyone has different financial priorities and histories. 
 

● Do tenants have to move out if they start making more money? 
No. You only need to qualify financially when you first move in. If your income goes up 
later, you can stay in your home and pay similar rent. We want our residents to thrive 
economically without fear of losing their housing. 
 

● Why have rents increased recently? 
Like all landlords, we rely on rent to maintain our properties. Lately, operating costs—
especially property insurance, utilities, and labor—have skyrocketed across California. 
We work hard to balance keeping rents affordable while keeping our buildings safe and 
well-maintained. 
 

● Do you offer relief if a tenant cannot pay a rent increase? 
Yes. We offer waivers or rent adjustments for low-income residents who face extreme 
financial hardship. 
 

● Why is affordable housing so expensive to build? 
Building on the Westside is expensive due to high land costs. Additionally, government 
funding comes with strict requirements. We must pay prevailing wages to workers, meet 
intense environmental standards, and include community spaces. Assembling 3 to 10 
different government funding sources per project can also take years, driving up costs. 
We constantly advocate for streamlined funding to make building cheaper and faster. 
 

 

Ownership & The Future 

● Why do you only offer rentals? Why not condos or townhomes for sale? 
Rental housing is the fastest, most accessible way to house people who need it most. It 
eliminates the need for massive down payments, HOA fees, and property taxes. We 
would love to offer affordable homeownership and have explored co-op models. 
However, Santa Monica real estate is incredibly expensive, and local down-payment 
assistance programs do not currently exist to make mortgages viable for lower-income 
buyers. 
 

● Can tenants buy the rental units they currently live in? 
Unfortunately, no. Because our buildings are tied to long-term government funding and 
deed restrictions, we cannot legally sell individual units. Undoing these complex 
agreements is not currently financially or legally feasible, though it may be something 
we can work on in the future. 
 



● Will you ever offer affordable homeownership? 
We hope so! The best path forward is a brand-new homeownership project built for that 
exact purpose. We are actively talking with the City of Santa Monica to pilot a 
homeownership program on land that is free of existing rental restrictions. 

 

Our Value & How to Apply 

● What value do you bring to Santa Monica? 
We provide permanent affordability. Our apartments will never flip to expensive, market-
rate prices. Because our own staff manages the properties, we offer direct 
accountability. We also provide free resident perks, including after-school programs, 
fitness classes, senior activities, and leadership training. 
 

● Do you provide anything besides housing? 
Yes! We offer below-market commercial spaces to support small, local businesses. We 
also stand by our residents during tough times. If a tenant loses a job, we connect them 
with local services and build flexible payment plans to keep them housed. 
 

● How can I rent an apartment with you? 
The City of Santa Monica handles the master waitlist for all affordable housing in the 
city. You can learn more and apply directly on the Santa Monica Housing Office 
Website. (Note: Our two Los Angeles properties are not currently accepting applications 
due to incredibly long waitlists). 
 

● Do city workers, hotel staff, or specific ethnic groups get preference? 
No. The City of Santa Monica runs the waitlist based on strict, legally established 
priority rules. Fair housing laws strictly prohibit giving preference based on specific job 
types, races, or backgrounds. 
 

 

📞 Still Have Questions? 

We’d love to hear from you! You can read more about our history, explore our current 
properties, and see what we're building next by visiting our homepage at 
communitycorp.org. 

 

https://www.santamonica.gov/housing-apply
https://www.santamonica.gov/housing-apply

